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Practical Guidelines to Self-Organize Your 

Peer Learning Groups With CDI Certificate-Series 

 
 

 

Description 
Research shows that you can significantly improve the quality of your experience in an online, 
self-directed program if you are a member of cohort going through the program together.  In the 
cohort, members are not responsible to train each other.  Instead, members share thoughtful 
questions, available answers and any materials about the content of the courses in the program.  
Members need only be curious and caring.   

Your meetings need not be tightly controlled and complex events.  Instead, a simple and 
straightforward agenda can support powerful and productive meetings.  Here is a format that has 
worked for many cohort (peer learning) meetings.      

CDI provides these guidelines to help you organize and support your cohort.  CDI does not take 
responsibility for the organizing and meetings of the cohort.  

Membership 
1. Three members who are going through the same courses together. 

2. Members who will complete the courses according to the cohort’s agreed schedule, for 
example, one course per week.   

3. Members who can commit to supporting other members in their meetings. 

4. Members who can commit to a common meeting platform, such as face-to-face or virtual 
via phone bridge or web conferencing.  

Meetings 
1. Half-hour introductory meeting in which your members introduce each other, review the 

proposed agenda and schedule their future meetings.  They select the meeting platform 
for your future meetings, for example, a certain phone bridge.  They might select an 
informal name for your cohort.  This could be a virtual call.   

2. One-hour meeting shortly after each course.  See the proposed agenda on page 2.  Members 
might rotate facilitation in each meeting to guide the cohort through this agenda. 

3. Members might opt for a final meeting to share final reflections, learning and 
acknowledgements.  

 These guidelines for self-organizing are superseded by any used by an organization that is 
collaborating with CDI to organize and facilitate peer learning groups.  Those organizations 
also grade the learners’ assignments to produce a Certificate in the respective Series.    

 These guidelines for self-organizing are used with permission from Authenticity Consulting, 
LLC.  
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Meeting Agenda 

Check-in (5 minutes) 
1. Each member takes 1-2 minutes to share how he/she feels today and any information that 

other group members should know about for this meeting.   

Peer Coaching for Each Member (15 minutes per member) 
2. Each member gets equal time to be helped.  The member (the presenter) begins with: 

a. Summary of his/her highlights from the course. 

b. Questions and/or insights about the content of the course. 

c. Requests for resources about the content. 

3. Meanwhile, other members and the facilitator: 

a. Focus on the presenter to be as helpful as possible.  Often, thoughtful questions 
can be very powerful, for example:  

i. What kind of help might be most useful to you today? 

ii. How did you come to those highlights, questions or insights? 

iii. How might you apply the course’s content in your life or work? 

iv. Any other ways that our cohort might help you before the next meeting? 

b. Help the presenter to identify relevant and realistic actions to learn more about the 
content and/or apply the content in life and work.  

Closing the Meeting (5 minutes) 
4. Each member takes 1-2 minutes to quickly share any key learnings from this meeting. 

5. Then each member says: 

a. His/her rating of the quality of the meeting from 1 (very low) to 5 (very high). 

b. Why he/she selected that particular rating.  

c. What he/she could have done during the meeting to have gotten a 5 for the meeting. 

Ground Rules  
1. Prepare for meetings – Do the current course before the meeting.  Think of any questions 

or major insights that you have or materials you might need related to the content.   

2. Meetings start and stop on time.   

3. Maintain confidentiality – Do not share any information outside the cohort that might 
identify another member or what that member might be working on. 

4. Manage your time in the meeting – Concisely state your questions, insights and need for 
materials.  If the meeting is not useful to you, tell your cohort members. 

5. All opinions are honored – Some members might have needs or advice that are different 
than yours.  They are the experts at their needs.  Honor them. 

6. If you cannot attend an upcoming meeting, notify group members beforehand.  


